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NWC48 November ConCom Agenda
November 1st, 2025     
Land Acknowledgement
Norwescon acknowledges that we conduct our meetings and hold our annual convention on the traditional land of the Salish and Coastal Salish peoples, including the Duwamish People – the first peoples of what is now called Washington State. We honor with gratitude the land itself and the Duwamish Tribe: past, present, and future. This acknowledgment does not take the place of authentic relationships with indigenous communities but serves as a first step in honoring the land we are on
Newcomer Welcome
10:30 to 11 a.m.
Executive Introductions
11 to 11:10 a.m.
Got announcements for the end of the meeting? Tell Rob.
Breakouts
11:10 a.m. to 1 p.m. (Choose the virtual breakout room for your department) 
Executive Meeting
1 to 1:15 p.m.
New Business
· Oasis/Quiet room setup
Votes
· October Meeting minutes
Upcoming ConCom Dates
· December 6, 2025 
· January 10, 2026 (online only)
· February 14, 2026
· March 14, 2026
· April 2, 2026 (Exec meeting only)
· May 9, 2026 (Location TBD)
Exec Meeting ends

ConCom Meeting
1:15 p.m.
· Thank you
· Introductions and announcements
· Sign-in reminder (update your displayed name on Zoom) 
Chair
· Norwescon 50 planning committee
· Social media updates
Vice Chair
· T-Shirt Reminder
· Hotels 
· Guest of Honor (GOH) Recommendations? Email gohcommittee@norwescon.org
Special Events
· Masquerade and Single Pattern Contest signups are open
· Special announcement
· Open positions – Masquerade Technical Director, Masquerade On Deck Director and other positions available, please see open positions page for updates
Personnel
· Sign-in reminder
· Year-round engagement
· Open positions
· Photo reminder, gift exchange, and potluck at December meeting
· After meeting social - LL BBQ

Convention Services
· Break session recap
· Upcoming deadlines 
· Open positions
· Announce restricted donation for closed captioning
Member Services
· Department report backs 
· Registration numbers
· Open positions
Business/Treasurer
· IRS update
· How to request reimbursement
· Purchasing drop dead date is February 21,2025.  If you cannot meet that date, contact business as soon as possible. We reserve the right to decline your purchase request if submitted late without prior approval. 
· NWC47 Financials
Programming
· Panel suggestions  
· Open positions
· Pro invites
· Guest of Honor Spotlight - Orbit, Bradley Englert
Publications
· Newsletter deadlines
· Signs 
· Open positions
Secretary
· Onboarding
178+ staff hired. Only 67 of those people have filled out their onboarding google form. Please read your hiring email and go to the google form (link in email). Be sure to register as staff from the kiosk link in your onboarding email, otherwise you won’t be able to vote, get a t-shirt, etc. Please check your junk mail for the onboarding email as well! If you’ve already registered as a (non-staff) member, email registration@norwescon.org  for assistance.
Chair’s Announcements
· NWSFS – November Events- Felice 
· Geek Girl Con 
· Orycon recap
· Dragonflight Game Con coat drive
· SeaGL
General Meeting ends
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