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NWC48 September ConCom Agenda
September 6, 2025
Newcomer Welcome
10:30 to 11 a.m.
Special Announcements
Rob Stewart, Norwescon 48 Chair
Executive Introductions
11 to 11:10 a.m.
Got announcements? Tell Rob.
Breakouts
11:10 a.m. to 1 p.m.
Executive Meeting
1 to 1:15 p.m.
New Business
Votes
· Continue donation to Real Rent Duwamish
· Executive Retreat minutes
Upcoming ConCom Dates
· September 6, 2025
· October 4, 2025 (online only)
· November 1, 2025
· December 6, 2025 
· January 10, 2026 (online only)
· February 14, 2026
· March 14, 2026
· April 2, 2026 (Exec meeting only)
· May 9, 2026 (Location TBD)
Norwescon 48 Rates
· Pre-registration at Norwescon 47: $60
· Monday after NWC47 through Aug. 31: $80
· Sep. 1 through Jan. 15: $95
· Jan. 16 through pre-registration close (Apr. 1): $110
· At NWC48 (full membership): $125
· Youth (13–17): $50
· Child (0–12): Free with attending adult
· Staff: $20
Exec Meeting ends
ConCom Meeting
1:15 p.m.
· Thank you
· Native land acknowledgement
· Introductions and announcements
· Walk forward to microphone reminder
Chair
· Retreat recap
· Partnering with Page Ahead
· State Fair
· Sign-in reminder
· Norwescon 50 planning committee
· Program book, giveaways
Vice Chair
· Guest of Honor Selection Committee introductions
· Recommendations? Email gohcommittee@
Secretary
· Onboarding
· 68 staff hired. Be sure to register as staff from the link in your onboarding email, otherwise you won’t be able to vote, get a t-shirt, etc. If you’ve already registered as a (non-staff) member, email registration@ for assistance.
Business/Treasurer
· NWC47 numbers
· IRS update
· Reimbursements must be approved by your executive and have receipts attached. We are not accepting any reimbursement requests for NWC47 as those books closed on June 30, 2025.
Publications
· Newsletter deadlines
· Open positions
Convention Services
· Inventory Date
· Open positions
Member Services
· Department report backs (if any)
· Registration numbers
· Open positions
Programming
· Guests of Honor
· Theme announcement
· Pro and panelist applications
· Open positions
Personnel
· Sign-in reminder
· Post-meeting social
· At Denny’s across the street
· Volunteer recruitment
· Year-round engagement
· Open positions
Special Events
· Dragonflight partnership
· Open positions
Chair’s Announcements
· NWSFS
· Orycon
· State fair
General Meeting ends
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