LNakﬁvasc% NWC47 ConCom January Agenda

JANUARY 4, 2024

LAND ACKNOWLEDGEMENT

Norwescon acknowledges that we conduct our meetings and hold our annual convention on
the traditional land of the Salish and Coastal Salish peoples, including the Duwamish People -
the first peoples of what is now called Washington State. We honor with gratitude the land
itself and the Duwamish Tribe: past, present, and future. This acknowledgment does not take
the place of authentic relationships with indigenous communities but serves as a first step in
honoring the land we are on.

DEPARTMENT AND CROSS-DEPARTMENT MEETINGS - 11AM START

Breakouts for all!

DEPARTMENT AND CROSS-DEPARTMENT MEETINGS - 1PM END

EXECUTIVE MEETING - 1PM START

VOTES

December minutes

NEW BUSINESS

How we’re using Discord

EXEC MEETING - _ END



GENERAL OPEN MEETING - START

Thank you

CHAIR

Around the room introductions - name and Norwescon position this year
Report back on votes
Ribbon order - discuss with exec so they can put in an order

VICE CHAIR

Hotel numbers
Timeline

Staff tee shirts
QR Code

CONVENTION SERVICES

Layouts
Open positions

SPECIAL EVENTS

Masquerade and Single Pattern Contest forms available on the website for signups
Organizations interested in doing photos in the lobby to support NWC
Open positions

Children’s masquerade lead

Masquerade volunteers

(email specialevents@norwescon.org)

PROGRAMMING

GoH Spotlight - Paizo

Meetup applications open

Panel survey is sent out

Open positions: GoH Liaisons, Monster Mash

MEMBER SERVICES

Open position: MS second
Department reportbacks
Reg numbers

PERSONNEL

Open Positions - changes incoming to webpage
Michael Pinnick’s Go Fund Me

Social: Board games afterwards

Volunteer recruitment


mailto:specialevents@norwescon.org

Year Round Engagement
Bibliophiles

PUBLICATIONS

Newsletter deadlines - please send to newsletter@
Open positions

BUSINESS / TREASURER

Accountant meeting Nov 6th - 501c¢ 3 filed - no current update
Receipts needed for all reimbursements, through exec

SECRETARY

Onboarding - ___ positions, ___ people
If you haven’t seen an onboarding email and you are working a job, talk to your exec or

send an email to secretary@
Be sure to register as staff, directions in your onboarding email, otherwise you won’t be

able to vote, get a tee shirt, etc. If you’ve registered in other ways, please email registration@
to assist

GENERAL OPEN MEETING-__ END

UPCOMING CONCOM DATES:

February 1, 2025

March 1, 2025

April 5, 2025

April 17-20, 2025 Norwescon
May 17, 2025
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