
NWC47 CONCOM DECEMBER AGENDA 

DECEMBER 14, 2024  

 

 

Land Acknowledgement 

Norwescon acknowledges that we conduct our meetings and hold our annual convention on 

the traditional land of the Salish and Coastal Salish peoples, including the Duwamish People – 
the first peoples of what is now called Washington State. We honor with gratitude the land 

itself and the Duwamish Tribe: past, present, and future. This acknowledgment does not take 
the place of authentic relationships with indigenous communities but serves as a first step in 

honoring the land we are on. 

 

 

DEPARTMENT AND CROSS-DEPARTMENT MEETINGS - 11AM START 

 

Breakouts for all! 

 

DEPARTMENT AND CROSS-DEPARTMENT MEETINGS - 1PM END 

 
 

EXECUTIVE MEETING - 1PM START 

 
. 

Votes 

 November minutes 

 

New Business 

Potentially getting new printer for Reg after hours 

 

  
 

EXEC MEETING - ________ END 

 

 
 

 

GENERAL OPEN MEETING - _____ START 

 
Thank you 

 Introductions and Announcements 
               



Chair 

 Report back on votes 

 Page Ahead as community outreach (https://pageahead.org/) 
 Please use aliases and not personal name emails 

DEI 

 

Vice Chair 

 Hotel numbers 

 Timeline 

  

Personnel  

Open Positions 
Social - Holiday party immediately following  

 Volunteer recruitment 

 Year Round Engagement  

  Bibliophiles 

 

Convention Services 

 Storage inventory 

 Worldcon borrowing 
 Layouts 

 Open positions 

 

Member Services 

 Open position: MS second 

 New Accessibility Lead 
 Department reportbacks 

Reg numbers (Black Friday/Cyber Monday) 
 

Programming 

 GoH Spotlight - Tracy Drain 

 Meetup applications open 
 Pro invites are out 

 Panel survey out this week 
Open positions: GoH Liaisons, Monster Mash 

 

Publications 

 Newsletter deadlines - please send to newsletter@ 
 Staff photo 

 Open positions 
 

Business / Treasurer 

 Accountant meeting Nov 6th - 501c 3 filed 

 Official dates of filings 
 Updated state form to specifically say educational 

https://pageahead.org/


 State corp license filed 
 Savings interest rate back up 

 Receipts needed for all reimbursements, through exec 

 

Special Events  

 Masquerade applications open 
Single pattern contest  

Organizations interested in doing photos in the lobby to support NWC 

Musicians for concerts 

Open positions 

  Children’s masquerade lead 
Masquerade volunteers 

(email specialevents@norwescon.org) 
 

Secretary  

 Onboarding - 161 positions, 137 people 
 Onions and Roses will be going out 

 If you haven’t seen an onboarding email and you are working a job, talk to your exec or 

send an email to secretary@ 

 Be sure to register as staff, directions in your onboarding email, otherwise you won’t be 

able to vote, get a tee shirt, etc. If you’ve registered in other ways, please email registration@ 

to assist 

 

 

GENERAL OPEN MEETING - _____ END 

 

 

STAFF PHOTO!  

  
 

UPCOMING CONCOM DATES: 

 January 4, 2025 
 February 1, 2025 
 March 1, 2025 
 April 5, 2025  
 April 17–20, 2025 Norwescon 
 May 17, 2025 


