
NWC47 ConCom September Agenda 

SEPTEMBER 14, 2024  

 
 
Department and Cross-Department Meetings - 11am Start 
 
Department and Cross-Department Meetings - 1pm End 
 
 
General Open Meeting - 1pm Start 
 

Thank you 
 Native land acknowledgement 

Introductions and Announcement 
             Walk forward to mic 

  
Chair 
 Retreat recap 

Voted on from retreat and earlier 
  Rates (added below) 
  Adding a 6th GoH slot 
Department/room changes 

MOVE Cloakroom from Personnel to Member Services 
  MOVE Teen Engagement from Personnel to Member Services 
  MOVE Timeline to Vice Chair 

DEI Training 
Community Partnerships suggestions 
 

Vice Chair 
 GoH Selection Committee introductions 
  Any recommendations? Email gohselectioncommittee@ 
 Hotel - signing for 2027 
 
Secretary  
 Onboarding - 94 positions, 81 people 
 Be sure to register as staff, directions in your onboarding email, otherwise you won’t be 
able to vote, get a tee shirt, etc. If you’ve registered in other ways, please email registration@ 
to assist 
 
Business / Treasurer 
 NWC46 numbers 
 Budget - will vote @ Exec meeting 
  View only version will be  made available by October meeting 
 Insurance policy is set, paid as of 09/09/2024 



 501(c)3 Update 
 Taxes were filed on specific day 
 Receipts and process reminder - must come through exec! 
 
Publications 
 Newsletter deadlines 
 
Convention Services 
 Open Positions 
 Tech bid 
 Discord 
 
Member Services 
 Department report backs 
  Reg numbers 
 
Programming 
 GOHs 

Announce theme 
 Through the Cosmic Telescope 

 Pro and Panel Applications 
   
Personnel  

Open Positions  
Social - potentially board gaming/crafts and Denny’s 

 Volunteer recruitment 
 Year Round Engagement 
 
Special Events  
 Open Positions 
 Updates to Masquerade 
 
 
General Open Meeting - _____ End 
  
 

Exec Meeting - 3pm Start 
 
New Business 
Vote: 
 Budget 
 Art Show Rates 
   
  3 ft Panel / 3 ft Table / 3 ft Floor: $30 

 Print Shop Fee: $30 



Mail Handling: $30 

Commission: 15% 

 AI Policy 
   
 
 
Exec Meeting - ________ End 
 
Upcoming ConCom dates: 

 October 5, 2024 
 November 2, 2024 
 December 14, 2024 
 January 4, 2025 
 February 1, 2025 
 March 1, 2025 
 April 5, 2025  
 April 17–20, 2025 Norwescon 
 May 17, 2025 
 

NWC 47 rates: 

Reg: 

Pre-reg at con for 47: $60 

Monday after until July 31: $80  

Aug 1 through Dec 31st 2024: $95 

Jan 1 - close of pre-reg: $110 

4 day at door: $125 

 Youth (13-17): $50 

 Child (under 13): Free 

 Single Day: Thurs $40, Fri $70, Sat $70, Sun $40 

 Staff: $20 and a shirt 

Guest of Pro: $65 

 Pre-reg for 48: $70 



● Ad rates, as below through NWC47
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